Peninsula Darts Organization
Board of Directors -- Meeting Minutes
Tuesday October 6, 2009 -- Ausiello's Tavern, Belmont

Board members In aftendance: Brian Jackson
Rick Lopez
John Haug

Board members not in attendance: Rick Gabbert
John Elliot

PDO Members also in attendance: Steve Prendergast
Bill Noftz

Meeting called to order by Rick Lopez at 7:50 pm.

e Business Plan

o Marketing initiatives the PDO can take to expand darts on the Peninsula

m  Why have darts in your venue?

o How to get new teams and players.

o work with new venues and existing venues

o work with Ryan's to get 2 or 3 new boards installed and upgrade the far one by the pool.
e Finances

o $1732.45in the bank

o receipt of $15 for Dennis Payne
e Invite venue owners and bar managers to special events and awards fournament/dinner
e Add "venue contact” wording to the duties of the Membership Secretary
e Bill Noftz submitted to Brian a proposal for a *3 player rule”

o Brian forgot it and will draw it up and present at the Nov. Board meeting.
e Discuss the wording for reschedules
e Ballots

o Brian to draw up ballot

o Print envelopes with team name on them and distribute to the teams
e Discussed drawing up a financial forecast/comparison regarding the league fees
e Next Meeting:

o American Bull in Burlingame

o count the ballots

o bylaws and rules

o awards banquet




